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PiuHnm 3BiT 2023

TOB «BEPECEHb MJ/1IKOC» — coujianbHO-BiANOBIAaNbHUI Bi3HEC,
TOMY MU 3ab6e3neuyeMo Hallnx CTENKXOAEpPIB NPO30poto iHGOopMaLLi€to,
LWOAO AiANbHOCTI KOMMNaHil.

Mwu CJ'Ii,CI,yEMO LI,iﬂFIM CTanoro po3BUTKY, Ll,iHHOCTFIM Ta CTaTyTHUM
KOpnopatnBHUM MOJTOXKEHHAM.
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CoujanbHi Mepexi:
TyT MW NPOTArOM POKY AiNMMOCH HAWMMW JOCATHEHHAMM
Ta HOBUHaMMU.
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NMpo xomMmnaHiw
TOB «BEPECEHbDb NMIOC»
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Komnanis TOB «BEPECEHb MJ/1KOC» Haniuye % %
175 marasuHiB nig 6peHgom «PaHo MapkeT», M. Yepkacu % %
Ta AnckayHTepiB «VARTO».

NMOHag NiB COTHI MIiCT Ta NOCENEHHSAX, WO Y
KipoBorpagacbkin, Yepkacbkin Ta Ogecbkivi obnacri. %i
o

KomnaHis po3susae mepexy «PanHo Mapket» y %% % g - i: @
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% M. KpomnuBHULbKUI
TOB «BEPECEHb IMJTKOC» Ma€e BnacHUM po3noAinbyuni

LEHTP i3 Cy4aCHO aBTOMATU30BaHOK CUCTEMOKO
ynpaBiHHA, 36epiraHHa Ta 06aiky Qguar WMS pro (6.0)
3arasbHoto naoueto noHag 15 000 kB. M.

BnacHa norictuka WwoAeHHO JOCTaBAAE NPOAYKLIHO Y % 1 , 5
Hali Mara3suHu Ta nepeBo3unTb 3a pik 95 000 T BaHTaxy

Ta Aonae BiactaHb noHaz 2 370 000 km Ha pik. Mara3uHie
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2011 pik % 2018 pik /. 2020 pix 32

Y 2011 poui Biakpuacs Y 2018 poui Biabysca Y 2020 ta 2021 poui
nepmvuh Mara3uvH pe6peply||-|r Ta «®anHo MapkeT» cTaB
nig, 6peHaom BiAKPUTTS KpawumMm poboTozaBLeM
«®anHo MapkeT». MarasvHy B OHOBJIEHOMY POKy.
AN3anHI.

2023 pix |DED,\§I’ 2023 pix |,!\%

Y 2020 koMmnaHia noyana Y 2023 poui koMnaHis Y 2023 poui
po3sutok BTM BiAKpWAa NepLumni KOMMaHis Bigkpuia
Ta TOBapiB «PanHo MapkeTt» nepLuMn ANCKayHTep
BJIaCHOrO IMMOPTY. B Ogecbkiv obnacri. «VARTO» B Yepkacax.

4

aT
HeramHo.
. ®aiHo!



ini / npyuHuMnm /HanpamMku po6otum
TOB «BEPECEHbD NJ1IOC»

BiaKpWTICTb, pO3BMTOK Ta NPO30PICTb Ai — Halli
npioputeTn. M YecHi J0 KNIEHTIB, NapTHEPIB,
AEep>KaBn Ta OAWH A0 OLHOTO.

Hawa micia — ctatm 6amkumm A0 NoKynuiB —
HalmXx cycigis. Byt npvknagom He avwe y HajaHHiI
MOCAYr, @ Ny CTBOPEHHI J00pOCyCiACbKMX BIAHOCUH.

Llini cTanoro po3BmTKy

Cranui po3BUTOK — PO3BUTOK, LLLO AO3BONSAE
3a4,0BOJIbHUTN NOTPEON CyyaCcHOro NOKONiIHHA 6e3
LIKOAM ANA MaUOYTHIX MOKOiHb.

YcBigOMAKOIOUN CBOIO BIAMOBIAANBHICTb, KOMMaHIi y

BCbOMY CBITi BCe biiblue NpUAINA0Tb yBary NMTaHHAM
cTanoro po3Butky coro 6i3Hecy i TOB «BEPECEHb MJTHOC»
TaKOX PYXa€TbCA Yy HOTY 3i CBITOBUMM TEHAEHLLIAMMN.

Hawi uyiHHoCTi

B\P-p-aHiCTb

MAPKET

®anHo MapkeT NiATPUMYE rapHi BIiAHOCUHN He nunLue 3
cycigamu, a 1 3 nocTavyanbHUKaMM KOMMaHii, CriBrnpaLroe
3 rPOMaACbKMMM OpraHisaLisMu Ta BNPOBaAXYE
6naroginHi saxoam.

Mw B6a4aeMO y LiIbOMY He auLle coLianbHy
BiANOBIAANbLHICTb, ane 1 Cnocib NigBULWNTAN NOANBLHICTb
CNiBPOBITHUKIB, KNIEHTIB, MiCLLEBUX FPOMaZ, TOLLO.

CouianbHa noniTMka KOMMaHii OpiEHTOBaHa Ha PO3BUTOK
BCix rnobanbHuX Linen, ane 0ocobanmsBo 3ocepeskeHa Ha
TOMYy, Aie MOXe 3pobu1TN NO-CNPaBXHbOMY BaroMmm
BHeCOK Yy 3ara/ibHy crnpasy:

N2 3 MiuHe 3aopoB’a i Gnaronony44s
N2 11 CTanun po3BUTOK MicT i rpoman
N2 15 3axumcT ekocucTem cyui

N2 16 Mup, cnpaBenanMBICTb Ta CUNbHI iIHCTUTYTU

KomnaHis peanizye NpoekTM 1 No3a Mexamu Lnx

uinen. Mu wmpo BipMMo, LWO Yy cniBnpadii 3 yciMa, XTo
nparHe 3MiHUTV NOTOYHY COLiaNbHY CUTYaLlitO Ha Kpallie,
byAe BiAHOBJIEHO pPiBHOBAry Mi>k EKOHOMIYHMMU Ta
€KOJIOTIYHUMM IHTepecamm CyCcninbCTBa.




SBEepHEeHHSA
reHepanbHOro oMmpexKropa

MouaTok NOBHOMAaCLUTabHOro BTOPrHEHHS HaB4MB bi3Hec
LWBWAKO afanTyBaT1ca A0 3MiH. He3Baxkatoum Ha cTpax Ta
naHiky 24 ntotoro 2022 poky, yci marasvHu mepexi
«®anHo MapkeT» Ta guckayHTepis «Varto» npautoBanu
3rigHo rpagika.

HanBaxxnumBilwumm 3aBaHHAM A5 Hac 6yN0 3acnoKoiTh
CNiBPOBITHMKIB Ta HaZaTW rapaHTii LWOAO BUKOHAHHSA
KomMnaHiero 060B'A3KiB MO on/aTi npawi Ta NiATPUMKM
cimew, AKWo byae Taka HeO6XiAHICTb. TOMY BCi KEPIBHUKM
0CcobUCTO BiABIAYBaNN MarasmH Ta CniakyBaauch 3
nepcoHanoMm, NOACHIOBAAM NAaH Ay pa3i Hag3BMYaNHMX
cuTyauin.

Mwu 3morau 36epertu BCi poboui Micus 3rigHO WTAaTHOro
po3knagy. KpiMm Toro, uepes 3pocTaHHs HaBaHTaXEHHA Ha
nepcoHan MarasuHis, My NPUNManu TOYKOBI pilLEHHSA
WOAO PO3LUMPEHHS LUTATY.

[Apyre BaxvBe 3aBAaHHA — 3abe3neunt marasmHu
HeobXigHMMKN NpogykTamu. [loBenocb NepenTu Ha pyuHe
KepyBaHHS 3aMOBJIEHHAMM, CNPOCTUTM BCi NpoLecu

LWOAO NiCTUHTY aCOPTUMEHTY, BUKaA KM TOBapy Ha NoauL,.
Jlorictvka npautoBana 24/7 3aans onepaTMBHOI AOCTaBKU
TOBapy Ha MarasvHu. My HaBUMANCA LWBUAKO 3HAXOAUTH
iIMMOPTHI TOBapw, Koan byna HecTaya yKpaiHCbKOro
NPOAYKTY, 1 onepaTMBHO JOCTaBAATA Ha MNOANLL
MarasuHiB.

Jnwe y nepwomy kBapTtani 2023 poky My noyanu
BiZJHOB/IOBATW CTabi/NIbHICTb aCOPTMMEHTY Ta 3aMOBJIEHD,
a Tako>XX npouecy, Wo 6yan NpusynmHeHi.

He meHLWw BaxmBum HanpsamMkom byna BcebiyHa gonomora

KipoBorpazacbki obnacHin BiNCbKOBIV agMiHiCcTpau,ii B
OpraHisauii xap4yyBaHHS BiCbKOBMX, MOLUYKY Ta 3aKymny,i
MeANYHUX NpenaparTiB, CNOPAAXKEHHA ANA 3aXUCTY
(kackn, BpoHexxnneTn Towo) Ta aBTOMObINIB, a TaKoX
niagTpUMKa HaceneHHs, 6aaroginHmx dpoHaiB Ta
opraHisauin.

«2024 - 6ypae poKOM HOBUX BUK/IUKIB>»
€BreH TepTUWIHUN

3 noyaTKy NOBHOMAaCLITabHOro BTOPrHEHHS,
KOMMaHia gonomoraa TuMm, XTo 60pOHUTb Hally
KpaiHy, Ha cymy 12 800 000 rpmBeHb, y TOMY
uncni gna megmumim Ha cymy 1 170 000 rpuBeHb.
Kpim Toro, nepeaanv npoayktis Ha cymy 640 800
rPUBEHD.

MonepegHin — 2022 pik 6yB pokoM BUNpobyBaHb.
MpopaxyBaTtu yCi pU3nKK, Ha Xaab, HEMOX/NBO.
Tomy, BUMANCA JONATU HEMPUEMHOCTI LLIBUAKO.

Y 2023 pik yBiviwaun b6inbl 3araptoBaHi. Kosm
noyanncs BiANIOBI Ta aBapilHi BIAK/IOYEHHA CBiTAa
noYyanu LWBUAKMM NOLIYK Ta BCTAHOBNEHHSA
reHepaTopis.

Ha MmoMeHT nepLumx 6aek-ayTiB y YacTUHW MarasvHiB
BXe 6y/I1 BCTaHOBJ/IEHI reHepaTopy, a A4 peLuTn —
B €KCTpPeHOMY nopaaky. Yepes aediunTt Ha pUHKY,
iMMopTyBann ix ANA WBMAKOro 3abesneyeHHs BCi€l
MepeXi eNeKTPOeHeprier.

Llo6 Hawi nokynui Manan 6e3nepebinHnin goctyn A0
NPOAYKTIB XxapuyBaHHS, abo HaBiTb MOTrAN NPUNTK
nia3apaanT CBOI ragxxetu, 3atenedoHyBaTh pPifgHUM,
NIAKAOUNTACA [0 MepeXi IHTePHET, BUNUTN rapsayoi
KaBWw, yaro Ta norpitmca. Tak «®anHo MapkeT»
niaTpymas nporpamy «[yHKT He3NaMHOCTi».

80 000 000 rpH

KomnaHis Buginnna Ha obnawwityBaHHS,
3aKyniBAto Ta MigKNHOUEHHSA reHepaTopiB.

Kosw iHwi marasmHu He npautoBann, abo
npawroBann 4actkoBo, asepi «PanHo MapkeT»
6ynn BiAUMHEHI 3aBXAMN.



fIKLLO rOBOPUTH NPO HAWTO/IOBHILLI PU3UKK, TO Lie 3BICHO BilHa.
Ta Hawa Bipa B 3CY Ta nepemory HacTifibk1 CuibHa, WO My
MPOAOBXYEMO BiAKPUBATY HOBI MarasuHu Ta MaCLIJTa6yBaTVICFI
Lie He BigMiHsiE pU3nKy TOTO, O BOPOXi PakeTV Ta APOHM
NPOAOBXYIOTb aTakyBaTh, PYWHYOTb He JULe NIANPUEMCTBA, a
7 HaMLiHHiWe — XKUTTA yKpaiHuiB. Mu ycBigomeHi, Wwogao
PV3VKY MOLUKOAXKEHHSA, HAaNPWUKAaZ, MPUMILLEHb UM
nianpuemcts. CueHapiiB Moxe 6yTn Maca 1 Bij LbOro y
TenepiLLHiX yMOBax He MOXHa 6yTu 3acTpaxoBaHWM.

Hacnigkv BiNHW AatoTbCa B3HAKM M Ha KaZpPOBiN NoAiTUL.
CyyacHuUI CBIT Ta MOro TeHAeHLii BNMBatoTb Ha Nigbip
nepcoHasny. 3 KOXXHUM POKOM 3HauTV KBanidikoBaHMX
npauiBHUKIB CTaE aeAani cknagHiwe. Muv rotoBi 6patu Ha
poboTy npauiBHMKIB 6€3 fOCBigY Ta JoNoOMaraTu 3506yBaTm
kBasidikaLlito ¥ 3HaHHA.

Y 2024 poLii KOXeH 3 HaC 0YiKy€ HaUrONOBHILIOro — NePemMoru.
Xotinocs 6, Wo6 Hawa cninbHa Mpis 3gincHunaca. Ane My He
MOXEMO 3yMUHATUC 3apa3, KpaiHa noTpebye poboyoi

EKOHOMIKH. «®anHo MapkeT» — Lie He NPOCTO MarasuH 6ins
Aomy. My HamaraeMocb CTBOPUTY NPOCTIP 406pNX
BisHeC Ma€ pO3BMBATUCH Ta CrAYYBaTV NOAATKW B AEPXKABHUI Crpas Ta HaslaropxysaTu A0bpocyciacki
6rogket. 3a 10 micsauis 2023 poky TOB «BEPECEHb MJIKOC» e
cnnatuno noHaa 320 800 000 rpmBeHb, NoaaTkis Ta 360piB, . . .o
1o Ha 30% 6inblue, HiXX B aHanOriYHOMY nepiogi 2022 poky. Pasom i3 nokynuaMm BTiAMAW He OAHY 6aaroainHy
iHiL{iaTVIBY 4OMOMOTY: MOYNHAIOUN BiZiPaXyBaHHAM
Tomy, 2024 pik 6yae HacuueHnm. Ha Hac YekatoTb HOBI Bukvkn  JaCTVHM 3 MPOAAXY MEBHMX TOBApIB Ha noTpe6u
Ta HOBI FOPWU30OHTM, TOMY FOTYEMOCS. 3CY, 3aBepLuyroun 360pom kopmis Ans

6e3npuUTyIbHNX TBapPUH.

[AvHamika onepauiH1X NOKa3HWKIB Mepexi

36 734

+ 2 1 O/ 3SpocCTaHHSA KiNnbKOCTI
o Mara3amHiB 3a 2023 pik

2019 2020 2021 2022 2023

- 3arasibHa TOproBesibHa nJioLa M* KinbkicTe MarasuHis

OAuH i3 NPOEKTIB LjinecnpAMoBaHOi 4ONOMOrU CyCninbCTBY —
«[eHcinHa nporpama», KO LLOMICAYHO KOPUCTYETLCA BXKe
6inbwe 100 TC neHcioHepiB. 3a 2023 pik kKOMNaHis

HafZana nepcoHasibHMX 3HWXOK Ha noHag 120 000 000 rpvBeHb.

B 2024 poui koMnaHia naaHye BTIAUTW HOBI iHILiaTMBYU Y MeXax
KOPMOPaTVMBHWMX LiiIey CTanoro po3BUTKY: HaZaTh 3HUXKKH,
NiATPMMaTV 61aroAinHi NPOEKTU Ta 3pObUTK e Binblue J06puX
cnpaBs Ha noHag 250 000 000 rpvBeHb.

LLle 6araTo nnaHiB MOKM TPUMAEMO Y TAEMHMILYi, ane 3HaEMO
TOYHO — MM iX BTIIMMO, 60 MaEMO BeVKY MOTMBALLiHO
npaytoBaTn kpatue!




BiTaHHA Bia KkepiBHMKIB AenapramMmeHTIiB

B 2023 poui kagpoBui ronog TOPKHYBCA 1 HaLWoi chepu AisNbHOCTI.
Hawi cneujianictn pobuan Hagsycuans: wob 3akputm 1918 BakaHcin,
nposenn 8024 cnisbecian.

By3bkonpodinbHi dpaxiBLi BoNitOTb NpautoBaTh y BiaganeHoOMy
dopmati — e cTano BaroMvmM $GpakTOpOM i 3MEHLLNO KiNbKiCTb
BiArykiB. | 3BiCHO, MacoBMI BUi34 NpaLe3saTHOro HaceseHHs 3a
KOPAOH, MObini3auis npawe3saTHMX YOIOBIKIB, TPUBOra KaHAMAATIB

3 AiTbMY 3a iX 340pOB'A Ta 6e3neky 3MyLLye poboToAaBLiB yce binblue
KOHKYpPYBaTU MiX COH600 3a KOXXHOro KaHauAaTa.

B nepuuy yepry xouemo nobaxatun Hawmm cnispobitTHukam mupy B 2024
poui. BasuHmx i npnemMHux nokynuis, wob pobota npuHocuna
3a/l0BOJIEHHSA 1 AOCTATOK, 06 KOXEH CMiBPOBITHUK PO3BMBABCSA Pa3oM
3 KOMMAHI€Lo, a KONEKTUBM ByNN CUABHUMU Ta 3narogXeHnmm. Ak
ONTMMICTU MW YEKAEMO LLLO BaKaHCii 6yAyTb BIAKPUTI TiIbKK Y 3B'A3KY 3
PO3LUMPEHHAM LUTATY Ta BiAKPUTTAM HOBMX Mara3uHis!

Terana NMNpaspna
[AvipekTop AenapTamMeHTy 3 ynpaB/iHHA NepcoHany

3a TakMMm NPOCTMM MPOLLECOM, fK MOKYMNKa NPOAYKTIB Y MepeXi MarasuvHis
«®anHo MapkeT» Ta «VARTO», CTOITb TUTaHIYHa poboTa NpauiBHMKIB
onepawivHOro genapTameHTy.

OnepaLinHa AisAbHICTb — Le Npo Aroen Ta npouecn. My TOUHO 3HAEMO,
Lo NroAM — TO Haw ckapb! MocTinHO NpautoeMo Hag TUM, Wob poboTa B
Hallin MepexXi NnpMHocuAa iM ik GiHaHCOBE, Tak | MOpanbHe 3aZ0BOJIEHHS.

BneBHeHO kpokyemo y 2024 pik [lpakoHa!

3 Bipoto B MNepemory YkpaiHu ctaBumo nepeg coboto ambiTHi Lini!

He 3ynnHAeMOCb Ha AOCATHYTOMY, LLIYKAEMO 1 3HaXOAMMO HOBI BapiaHTM
no BAOCKOHaNeHHI cucteMu. baxaro Mypy Ta BNEBHEHOCTI Y
3aBTpaLHboMy AHi! MiyHoi KOMaHAM oAHOAYMLUIB!

Llinew, Lo HECTPMMHO pyxaTUMyTb Hac ynepea!

PycnaH Myapak
[AvpeKTop AenapTameHTy 3 NPoAaXiB

MpuHUMNM pob0TV KOMEPLINHOIO BiAAINY 3aCHOBaHI Ha NpParHeHHi
AOCATTU BUCOKMX pe3y/bTaTiB y Npojaxkax Ta Makcumisawii npubyTky
ANf KOMMaHii. Y cBoin poboTi KOMepLiHUIA BiAAIN KepyETbCS
npUHLMNaMn eGeKTMBHOTO MapKeTMHTY Ta NPOAaXy, a Takox
CTpaTeriyHoro NapTHEPCTBaA i3 KJiEHTaMK:

- aHai3 Ta BUBYEHHSA KNIEHTCbKOI 6a3m

- NobyAoBa NepCcoHaNi30BaHMX B3AEMMUH i3 KNiEHTaMK

- NOCTINHE OHOBJIEHHSA Ta BAOCKOHANEHHA NPOAYKTIB Ta NOCAYr

- PO3BUTOK AKICHOrO MEHeAXXMEHTY Npoaaxy

- CTBOPEHHSA AOBrOoCTPOKOBUX Ta B3aEMOBUTIAHMX NapTHEPCTB.

Xouy nobaxaTun BCiM Kosieram Ta MapTHepaMm y HacTyrHOMY poLi

He 3yNUHATUCA Ta He 34aBaTtnca! MOCTINHO WyKaTU MOXANBOCTI

AN LOCATHEHHSA HOBMX YCMiXiB, MOTUBYBaTU cebe Ta HaAMxaTu CBOHO
KOoMaHAy. LLiHy#Te KOXHY XBUANHY CBOTO XXUTTS.

MwupHoro Heba! Bce byae YkpaiHa!

KaTepuHa OipyHoBa

AvpekTop KOMepUiHOro AenapTaMeHTy,
KepiBHUK BiAAiNny MapKeTUHry

OcHoBHa poboTa genapTaMeHTy JIOTICTUKM NOAAra€ B TOMy, LWO6 4OCTaBUTH
TOBap, y AOCTaTHIN KiNbKOCTI, Y HaNeXXHOMY CTaHi, y NoTpibHe Mmicue Ta

yac. Halue 3aBjaHHA — epeKTUBHO Ta pe3y/IbTaTUBHO 3a40BOJILHATA
noTpebu KAieHTIB.

Ha cboroaHilwHin geHb, My yci po3ymiemo, wo 2024 6yae He nerkum ans
Haloi KpaiHW. THYuUKiCTb Ta afanTMBHICTb BUXOAATb Ha NEPLUMM MAaH B
yCix cdepax XWUTTSA i 1oTiCTMKa — He BUHATOK. ManbyTHE AnHamiyHe,
TOX MM CKNAZAEMO MAaHW, ane rotosi 4O HOBUX HEOUIKYBaHWUX BUKVKIB.

Hexan HaCTyﬂHVIVI pIK an/IHOCVITb yCIM HaM 6e3me>|<Hy eHeprno Aﬂﬂ HOBUX
MOYMHaHb, a HaUCMINMBILWI NaaHn 3AII/ICHPOI-OTbCFI| YcnixiB y cnpaB| OI'ITI/IMIBaU'II
Ta BAOCKOHaNeHHA JIOTICTUYHMX npou,eaB.

Tenna, 3atuwky Ta ckopiwoi Mepemorn! AMUTpo 3eneHeubKmii
[AnpexkTop agenapTameHTy NIOTiCTUKN



«B iHHOBALIAX MW 3HAXOAMMO MOXXANBOCTI, B TEXHONOTIAX —
cuny, a B epeKTUBHOCTI — YCrix»

JlroacTtBO po3pobrno Komn'toTepn, Mepexi Ta NporpaMHe 3abesneyeHHs
4NA Toro, Wob cTBOproBaTyH, YNOpPAAKOBYBATW, aHaNi3yBaTh Ta LUBUAKO
nepegaBatv iHpopMauito. LLLo6 aBToMaTnsyBaT NpoLecy, Lo 3BibHATb
NOANHY Bia 6e3nocepeaHbOro BUKOHaHHA GYHKLIN ynpaBaiHHA Ta
aHanisy, n nepeaaty Ui GyHKLIT aBTOMaTUYHUM NpucTpoam. Mos uinb
nossra€e B TOMy, W06 KOXEH B HaLWi KOMMaHii MaB 3MOry CKOpPUCTaTUCA
LMK NepeBaramMm Ta po3BMBaTK Halli NOCAYrU Tak, Wo6 BiAnoBiAaTK Ta
nepeBULLYBaATV OYiKyBaHHSA KI€HTIB. [le KoxeH 6iT i 6anT Hece B cobi
LiHHICTb ANns 6i3Hecy.

Hexan npunaeLwHin pik cTaHe 4acoM 3MiH Ha Kpalle, NpuHece HOBI
3HaHHA Ta MOXAUBOCTI! baXkato Bam IerkoCTi y BUPILWEHHI CKAagHNX
3aBAaHb Ta HaMCy4YaCHILWMX TEXHONOTIYHNX fOCATHEHb. Hexan KoxeH
Ball AeHb 6yse HANOBHEHWW 3a40BOIEHHAM Big AOCATHYTUX Linen!

OAmurpo CapBani
AvpekTop AenapTameHTy iHpOpMaLitHUX TEXHONOTI

BigHOCMHWM y Halwomy KonekTMBI NobyaoBaHI Ha BUCOKOMY NpodecioHaniaMi,

BiZAMOBIAANbHOCTI, B3aEMHIN AOBIipi Ta NParHeHHi He NigBeCcTn OAWH OAHOrO.

Y poboTi My KepyeEMOCA TakKuMU NPUHLMNAMW:

- CTBOPIOEMO Ta NIATPUMYEMO aTMOCchepy, B ki 6yno 6 koMbopTHO
npawroBaTh BCiM;

- y CTPeCoBUX CUTYyaLlifax 36epiraeMo Cnokin, BNEBHEHICTb, KOHCTPYKTUB,
NO3VUTMBHUI HACTPIW, Bipy B YCMiX Ta HaLi MOX/MBOCTI; MOACHIOEMO CKNAAHI
Ta HE3PO3yMiJli pedi NPOCTO i AOCTYMHO;3HAXOAUMO NiAXiJ 4O KOXHOTO;

- 320X0YYEMO Ta NIATPMMYEMO NParHeHHA A0 HaBYaHHSA | CAMOPO3BUTKY.

FonoBHe, i B XWTTI, i B poboTi, Tpeba CTaBUTUCb A0 NtOAEN TakK, AK TU XOTiB 61,
o6 BOHM cTaBMANCA A0 Tebe!

Big HacTynHoro poky, sK i BCi praIHLI,I OuiKy0, Hacamnepes, Nepemori i
LAC/IMBOrO XUTTA B MWPHIN BINIbHIN praIHI' Baxkato po3BWTKY i NpOLBiTaHHS , »
HaLWin KOMMaHii, BAANUX Yroj Ta HaginHWX napTHepiB. Hexan po6oTa NpMHOCUTL Bixropis Binau
HaMm He TifIbku AOCTaTOoK, a Le binblue 3a40BONEHHA 1 pasocTi! lonoBHMit Gyxrantep

BiakpwTicTb, KOMYHiKabenbHiCTb, NpodecioHaniaMm, AinoBa eTmka Ta
AOTPMMaHHA 3a60B'A3aHb — Halli NPUHLMNK Ta LiHHOCTI B pO6OTi.
Mw 3HaEMO fKi BUKANKMN FOTYE HaM ManbyTHE — Kpwu3a Jt0ACbKOro
Kanitany, nepeboi 3 enekTpoeHeprieto, 3pOCTaHHA LiiH Ha EHEProHOCil,
3pOoCTaHHA noJatkiB ANs 6i3Hecy, y pa3i CKopoyeHHs diHaHCYyBaHHSA
KpaiHW i3 30BHILLHIX AXepen.

Y 2024 poui 04iKyt0 HaNrONOBHILIOro — 3aBePLUEHHA BiHM Y HaLUin
KpaiHi, NTOBepHEeHHA rpoMajsAH, BCTAHOB/IEHHA YKAaZy MUPHOTO XUTTA.
Xouy nobaxatu cniBpobiTHMKaM BIPUTK Y CBOI CUAWN, MAKCUMYM
MO3UTUBY, BIPUTWN Y KOPUCTb CNPaBMK, O PobaATb LWoaHA!

A wwe, Wwob yci 6ansbKi NtoAw, APysi, CyCian, 3Haomi, Aiki 3apas
3aXMLA0Tb KpaiHy, MOBEPHYMCA AOAOMY XMBUMN Ta
HeyLKogKeHMU. MiLYHOTO 340pOB's BCIM i binlblue wacamsmx
MOMEHTIB Yy XMUTT!

Fanuna Cei)Xxa
DOupekTop dpiHaHcoBUIA

LLinax BnacHoro BMpOHHMLITBA y HaLin Mepexi po3noyasca bisbie Hix 11
POKiB TOMY 3 NepLUOi HeBeMKOI NekapHi B cMT. MNoby3bke. Ha aaHun vac
Tinbku 3a 2023 pik Mmu Bigkpuam 16 nekapeHb, NOHaA ABi COTHI NekapiB 3a
uen pik npurotysanan 2500 ToH xni6obynouHmx Bupobis, 65 Hawwmx rpunis
Burotosuam 250 ToH npoaykuii, a 60 Hawwmx NiLanon NpUroTysanu

400 000 ¢danHmX niy BNacHOro BUpobHMLTBA.

Xouy HaragaTv Halwmnm CiBpobiTHMKaM Ta NnapTHepaMm Lo HambinbLua LiHHICTb
ue — yac, Tox baxkaro Bam B 2024 poui He BUTpayaTu MOro Ha NPUroTyBaHHA ixXi,
MW NoABaEMO NPO Lie CBOEHD NpaLeto, a BU B CBOKO Yepry 3eKOHOM/IEHI
XBUAMHW Ta CEKYHAN 3MOXE BUTPATUTU Ha Binbll BaXKAMBI peui, 60 KOXHi

3 XBUAWHM Le Yac: Ha yntobaeHy NicHIO, Ha 6 NOLNYHKIB 3 KOXaHOT NHOAMHOI,
Ha po3MoBy 3 6aTbkaMu no TenedoHy abo Ha Tenai 06inmm 3 AiTbMU.

AHppin XapuToOHEeHKOo

I>xTe 6araTo — >XTe CMayHo.
AnpexTop 3 BUpo6HMLTBa



CniBpoGIiTHUMKM

| | |
HOBWX MpPaLiBHUKIB Y KOMaHAi

TOB «BEPECEHb MJIKOC»
3a 2023 pik

HaB4yaHHsa Ta GOHYyCM

KopnopatneHa nonitvka komnaxii HauiseHa

Ha BCe6iYHMIN PO3BUTOK KONEKTMBY, 3pOCTaHHS,
aKTUBHICTb, KOMaHAHICTb Ta BAOCKOHANEHHS.

Y 2023 pouji ana KepiBHWKIB Mara3uHis b6isHec
TpeHep KoMMaHii po3pobnB aBTOPCbKi HaBYabHi
nporpamu:

- yNpaBAiHHA NepCcoHaNoM;

- BEKTOP Lini;

- KepyBaHHA KOHPiKTaMu;

- time-management;

- cepsic. MNcuxonoris npogax;

- NigepcTBo;

- CTBOPEHHA KOMaHAMW.

Ha noctinHin ocHoBi «®aHo MapkeT»
cniBnpaLtoe 3 3akNasoM OCBITU —
KponuBHUUbKMA GpaxoBUin KONeAX XapuyBaHHS

Ta Toprie/i. LLlopiuHO CTyAeHTN NPOXOAATb HaBYasbHY
Ta BUPOOHNYUY NpaKTUKY Ha 6asi HalMX MarasuHis.
[na Hepo3pMBHOro nNpoLecy Teopii i NPakTUKM Mu 2

poKM TOMy obnalTyBanu OAuH i3 KabiHeTiB Ans
HaBYaHHA B CTUJIi HALWOTrO MarasuHy, Ae 3apa3
BiAOyBatOTbCA BCi CaMmi LiikaBi Ta BaXkuBI nogii
TexHikyMy. Hawwi cneujanictn npoBoaATtb
BOPKLLOMW, MPaKTUYHI 3aHATTA Y MarasnHax
Mepexi.

B 2023 poui Ana nokpalleHHA AKOCTi aganTauii B
KoMnaHii BiabyBca nepe3sanyck NpoeKTy
«HactaBHMLTBO». MeTa LIbOro NpoeKTy BUbpatu
Kpawmx npodecioHaniB CBOEI CNPaBM i HABUNTU iX
nepegaBaTt CBOI 3HaHHA. Y pe3ynbTarti 51
CNiBPOBITHMK CTaB HAaCTaBHUKOM.

OpaHa 3 LiHHOCTeN KOMNaHii — BigKPUTICTb, TOMY
BCi KOLUTW, IKi BUMAAUYOTbCA CMiBPOBITHUKaM,
OMNOAATKOBYHOTLCH, @ MOAATKN CNIAUyrOTbCs Y
6rogxker. Lle rapaHTia 6e3nekun Ta BNEBHEHOCTI B
3aBTPaLLUHbOMY AHi CNiBPOBITHMKIB.

KomnaHia Hagae BCi couianbHi rapaHTii y NOBHIN
Mipi.

B mexxax Bucokoi iHdpasLii komnanis 36eperna
diHaHCOBY CNPOMOXHICTb NepernsjaTi Ta
nigBuLLYyBaTK 3apobiTHY nNaaty cniBpobiTHMKaM ABivi
Ha pik. Liboropiyu ana cniBpobiTHWKIB MarasuvHis
BNPOBaANAN PENTUHTH, LLO NIATPUMYE 340POBY
KOHKYpeHLito. Kpalli koMaHAM OTpUMYHOTb AOAATKOBI
60HYCH, AKi MOXYTb BUKOPUCTOBYBATU A5 MOKYMKM
TOBapiB B HaLwin Mepexi. CniBpobITHUKIB 3 KpaLLnMm
pe3ynbTaTaMu poboTV HarOPOAXKYEMO crneLliaNbHUMM
MepyamMmn KOMMaHii.

Kap'epHe 3pocTaHHSA
LLlopiuHo KOMNaHis nigBuLLmMna:

82 80

75

58 56

2019 pik

2020 pik

2021 pik 2022 pik 2023 pik

Mwu LiHyeMO cTabinbHiCTb, TOMY HOBINAPIB, AKi
npauoroTh Big 5 11 6inblue pokiB BITAEMO LiHHUMM
nogapyHkamu. lMoHag 5 pokiB cniBpobIiTHMKM KOMNaHiT
KOPUCTYHOTbCA 3HUXKKOH -20 % Ha NOKyMNKun B Mepexi
MarasuHiB «®anHo MapkeT», LWo A03BONSAE iM
3a0Laj>KyBaTh BAACHI KOLUTW.

KomnaHisa He 3anu1LLaETbCcd OCTOPOHb CNiBPOBITHMKIB
Yy TAXKKI XBUJIMHM X XXUTTA, TOMY AIKLLLO HaL Kosiera
OMWHWBCA Y BaXKKil XXUTTEBIN CUTyaLii, BIH MOXe
3aBXAN pO3paxoByBaTV Ha MaTepiasbHy 4ONOMOry
BiZ, KOMMaHii.

Y cborogHiwHix peaniax noTpibHo TypbyBaTunca He
TiIbKW NPO MaTepianbHe 6iarononyyus, a n Npo
MeHTa/lbHe 3l0POB'A CMiBPOBITHUKIB, TOMY B LibOMY
POLLi MU 3a/1y4mnIn NCUXO0ra, AKUMN iHAUBIAYaNbHO
npautoe 3i cniBpobiTHMKaMK, AKi Liboro notpebysanu.



diHaHCcOBI
pe3ynbraTtm 3a 2023 pik

320 815 100 rpusens

CnnayeHi nojaTku 3a civyeHb-XoBTeHb 2023 poky

+30%

binblwe cnnayeHo NoAaTkis, MOPIBHAHO 3
aHanoriyHum nepiogom y 2022 poui.

OuHamika npovaeHoi BipcTaHi Ta

MponpeHa BigcTaHb, Km
2023 pik -2 372290

2022 pik - 1871 657

2021 pik - 1379117

2020 pik - 1140739

nepeBe3eHoi Barn:
("
I M

MepeBe3eHa Bara, Kr
2023 pik - 95 249 004

2022 pik - 85579 151

-
2021 pik - 70 863 952

2020 pik - 63 030 051

ey

WoaHA BiABIAYIOTb MarasnHm
mMepexi «PanHo MapkeT»
Ta «VARTO».

+ 27 %

3a 2023 pik

KinbKicTb MOKyMuiB Ha AeHb:

143 463

113 396

92 542
79187

2020 2021 2022 2023

J‘ {7 s

v

[AnHamika cnaayveHumx nogatkie 3a 10 micauie

320 815 100 rpH

245 961 400 rpH

2022 pik 2023 pik
2019
2020
2021 2018
2022 2255

2023 2766

KinbkicTe npavyiBHuKiB
3a 2019-2023 pik

[AnHamika kinbkocTi vekis y 2023 ao
aHanoriyHoro nepiogy 2022 poky

+35%
+26%
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SBepHEeHHSA Bin
KepiBHMKIB

KarepuHa OipyHoBa

AvipekTop KOMepLiiHOro AenapTaMeHTy,
KepiBHUK BiAAiNy MapKeTUHTy

Ak MnHyB 2023 pik? Mn HaBYUMAWCH B pa3u WBKALLE
aHanisyeaTu, AymaTtu Ta npumMmMaTtu pieHHa. Mu ctanm
CUNBHILWMMWU, AK EANHA KOMaHAa npodecioHanis CBOET
cnpasu. Al BNeBHEHQ, WO KOMaHAa Moxke epeKTUBHO
AaocAraty ycnixy B 6yab-AKUX WBUAKO3IMIHHNX
obcTaBuHax. Lle 10BOAATL LWOMICAUHI MOKA3HUKMU
kntouoBux KPl komepUiHOro fenaptamMeHTy.

3BicHO, Wwo B 2022 a0BENOCH NPU3YNUHUTU AeAKi
NPOEKTM LWOAO BNPOBaA>KEHHA IHHOBALLiI Ta
BA,OCKOHAaNIeHHA poboTH y KaTeropinHomy
MeHEeAXMEHTI.

Ane 3 3 kBaptany 2023 My aKTUBHO novanu
po3p0o6aaTN HOBI NpoLLeCK Ta NiAXOAN LLOAO
aCOPTMMEHTHOI Ta KOMEpPLLIMHOI MONITUKN: CYTTEBUX
3MiH 3a3Hann NpaBuaa LiHOYTBOPEHHS,
NPOMO-NAaHyBaHHA Ta NO6YAOBM aCOPTUMEHTY.

Maemo ujikaBi igel, AKi LJONOMOXYTb HaM CTaTy LLe
KpaLwy M ANA HalWMX MNOKYNLiB Ta NapTHEPIB.
Hacamnepes, rotyeMo oHoB/IeHHA UiHHICHOT
npono3mu,|| Hawmx GopmarTis Ta HOBI B3AaEMOBHUTIAHI
npono3uii Ans napTHepiB. HaronoBHiwe — s Mato 3a
4eCTb NpaLtoBaTh B KOMaHA o,u,Hop,yMU,lB Ta
npodecioHanis, fKi BigaaHi CBOIN cnpasi.

LLloao mapkeTuHry.

B HactynHomy — 2024 poui naaHyeMo BTiNTH

JeKinbKa LiKaBUX NPOEKTIB:

- OHOBUTK PopMaTU Ta AN3aH Maras3uvHis;

- Nepe3anycTuT NporpamMm NoAAbLHOCTI Ta MOBINbHUIA
3aCTOCYHOK;

- AVBYBaTW MOKYMLIB 3MiHaMM1 B LLIHOBMX NPOMNO3ULLIAX
Ta CE30HHMX onepauifx;

- 0c06MBY yBary 3ac/iyroBytoTb MPOrpaMu cTaaoro
PO3BUTKY.

«PamHo MapkeT» Ta «<VARTO»
wonaHsA o6uparoTb GinbLie
140 OOO knieHTIB.

Ko>keH i3 HUX OTPUMYE NO3UTUBHUIN KNIEHTCbKUIM AOCBIA,
CepBiC Ta BiguyBa€ NO3NTMBHI eMouii. KoXeH i3 Hux
OUiKy€ 3HaNTW NOTPIGHMIM Ta CBIXXMIW TOBap No
OMTMMabHIN LiHI — i MM CTBOPHOEMO L0 MOXKJIUBICTb.

Y Takvi He NPOCTUI Yac, MU 3aBXAWN HamMaraemMocs
3yCTPITU HaLMX KJIEHTIB 3 YCMILLKOK B UMCTOMY Ta
OXarHOMY MaraswuHi, 3arnpornoHyBaTV BUNUTU KaBK Ta
nobaxatun ¢ipmoBoro «darHoro gHa!».

Po3ymitouu, Wwo cTabinbHICTb AN HAWOro nepcoHany
Ma€ BeMKe 3HaYeHHsA, M1 3pobuam nposopy Ta
3po3yMiny cucteMy MoTMBaLi.

Mwu BnpoBagnan cucteMy peMTUHIYBaHHA MarasuHis,
LLLO Ha MOCTIMHIN OCHOBI Aae MOXXNUBICTb, AK 3apo6v|T|/|
[AOJaTKOBY NMpeMito, Tak BiAYYTM a3apT NeperoHis Ta
KOHKYpPCY ANS CriBPOBITHUKIB.

BiabyBcs uemnioHaT 3i LWWUBNAKICHOTO CKaHyBaHHSA
TOBapiB Ha Kacax, 3a WO Big3HauMAN CTO KpaLLnx
npaviBHUKIB.

Y 2023 poui, A0 NpUKAaZY, MU 3MIHWAWN anropuTm
obcnyroByBaHHSA KNIEHTIB Ha Kaci, WO NPU3BENO 40
36iNbLUEHHA NPOMYCKHOI CNPOMOXHOCTI Ta
3MeHLUeHHo Yepr. Mu BnpoBaauau naaHyBaHHA
po60TK Kac, WO NOKPaLLUIO CepBic Ta ONTUMI3yBano
pob6oui npoLecn Kacmpis.

Mwu noBHicTIO Nepenuan Ha 6e3akuenTHe NPUMMaHHA
BCiX TOBapiB Bif, BHYTPILUHbOrO MOCTa4anbHMKa, WO
BMBIZIbHUNO 3HaYHY YacTMHY poHoYoro yacy Halioro
nepcoHany Ta nepeHanpaBnan NOro Ha BUKOHAHHSA
NPiOPUTETHUX 3aBAaHb.

Ha cragii 3aBepLueHHs 3HaxoA1TbCs po3pobKa cuctemu
MO KOHTPOIIO BUKOHAHHA OMepauinHux npouecis 1a

CTaH,ﬂ,apTIB Hawol Mepe>|<| o AaCTb HaM 3MOFy BUABIATU

cnabkiTa I'IpO6J'IeMHI MICLI,H Ha CUCTEMHOMY pIBHI Ta
BNAMBATW Ha HUX.

Pycnan Mynppak
[AvpeKkTop agenapTameHTy 3 Npojaxis



Muxanno Kyasbmu4
KepiBHUK HanpaMKy

Hawwi nekapHi — Lie ManeHbka 4acTMHa BeVKOI
couianbHO-BiAMNOBIAaNbHOI KOMMNaHII, Lo pO3BMBAE
Mepexy MarasuHiB «®anHo MapkeT». BnacHe
BMPOOHNLTBO AOBOJI CKNAaAHWIM HaNpPsIMOK B

6i3Heci, ane My po3yMieMO CBOO BifNOBIAA/NbHICTb
nepea NtoAbMU Ta KpaiHO, 1 MOMpPW BCi CKNaAHOLL 3
ntoboB'to neyemo xnib.

3 nepLmx AHIB NOBHOMACLITabHOro BTOPrHEHHS, abu
3anobirTv naHiui cepes Xxutenis micta Ta obnaacti Mu
3pobuan Bce MOXAUBE B MeXax MOTYXXHOCTeW CBOIX
nekapeHb, 33414 3abe3neyeHHs xNi606yN0UHNMYU
BMpobamu nokynuie.

Mwu gonomaranu MicLLeBOMY rocniTasto, FPOMajCbKMUM
Ta BOJIOHTEPCbKMM OpraHisaLiisim, 3BepTanuncs 3
noTpeboto 3abe3neunTu ix colialbHUMM NPOAYKTaMu
nepLoi HeobxigHoCTI. MepeaaBany CMakoIMKN HaLLUM
3axMCHUKaM.

Hawi ronoBHi npuHuunu B poboTi — ue 3abe3neuntn
AKICHUM NPOAYKTOM HaLUMX CMOXMUBAYiB, MU
MPUCKINANBO KOHTPOIFOEMO AKICTb Ta 6e3MneyHIcTb yCix
iHrpegieHTiB. FlON0OBHA LiNb — nekTn xNi6, wob BiH byB
No-A0MaLlHbOMY CMaYHUM. 95% CMPOBUHM MU KYMYEMO
Y BITUN3HAHUX BUPOOHWKIB, 6O XX MM yKpaiHL,i, MaEMO
NiATPMMYBaTU OAUH OAHOrO.

OKpiM CNOXWBYOro NONUTY BAacHe BUPOOHMLTBO LiiHHe
Ana BisHecy AK iIHCTPYMeHT anBepcudikaLii Ta
NiABULLEHHA KOHKYPEHTOCNPOMOXKHOCTI. [TpaBaa X,
MPWEMHO 3alTV B MarasuH, je 3 nopory Tebe oxontoe
MPUEMHUA apoMaT AyXM'AHOI BUMIYKW | TN BXe He
MOXKeLl BCTOATU BiJ, NyXKOi 3406HOT Byn0uUKkn, um Big,
NiKaHTHOI NamMMyLWKK 3 YaCHUKOM, Ym rapayoro byxaHus!
MekapHi cTBOPIOIOTL 0CO6AMBY aTMOCHEpPY B MarasuHi,
BOHW € PYLUINHOO CM/IOHO, LLIO CMOHYKAE NMOKYMLUA NPUATK
3HOBY | 3HOBY.

OxpiM TOro, nekapHa — Lie Lie 1 A0AaTKOBi poboui
Micus, y Hac npautoe noHag 200 nekapiB i 3aBAAKM came
iX BiAAAHOCTI, AOOPMM cepusaM Ta 3aBXAN rapHOMY
HaCTPOO NMOKYMUi MOXYTb NPUAGaTH CBIXKUIA XNi6UMNK
KOXXHOrO AHS.

Y nnaHax Ha HacTtynHun 2024 pik CTBOPUTY Le

6inblie poboumnx MicLb Ta BigKpUTK Le Binblue nekapeH
3i CMayHUM xnibowm, Wwe Binblie HOBOro aCOPTUMEHTY Ta
racCTPOHOMIYHMX BPaXKeHb.

Xouy nobaxatu HalwmMm cniBpobiTHMKaM Ta
napTHepam MaTu Mope FifHUX Ta NePCNeKTUBHUX ifen,
Wo6 Hali nekapHi e binblue pagyBanu HalMX
cnoxvsauis!

BnacHe BUPOGHMLITBO

BniacHe BUPOGHMLTBO — Lie Te WO BiAPi3HsIE
«®aitHo MapKeT» Big HLLMX NPOAYKTOBNX MEpeX,
BMPI3HAE Ha PUHKY Ta CTBOPIOE YHiKanbHUIN obpas.

MepeouiHNTK BaXkIMBICTb XxJliba Ta FOTOBOI XXi B Takui
CKIaZIHWM ANS HALLOT KPaiHW YaC HEMOXK/INBO.

[na 6e3nepebinHOro GpyHKLiOHyBaHHSA BUPOOHMLTB
Halla KOMMaHif CTBOpwW/a BigAif TEXHOIOTYHOro
PO3BUTKY Ta CyNnpOBOAXKEHHS.

Hawi npuHumnu:

- 3abe3neyeHHs BMCOKOI AKOCTI BUTOTOBIEHOI NPOAYKLi;

- ONTUMI3aLis npoueciB BUPOOHNLTBA 419 NiABULLEHHSA
NPOAYKTUBHOCTI Ta 3HWUXXEHHA BUTPAT;

- iIHHOBAL,il — BMPOBaJA>XXEeHHA HOBMX ifen, TEXHONOTIN Ta
MEeTOAiB;

- cniBnpaus 3 nepcoHanom — 3abe3neyeHHs 3anyyeHoCTi
Ta HaBYaHHA NepPCoHany A/ JOCATHEHHS CNiNbHUX
uinewn;

- CTiIMKICTb — FOTOBHICTb 40 3MiH M aganTauis 40 HOBUX
YMOB PUHKY UM TEXHONOTIYHUX TEHAEHL,I;

- CI'IiBI'IpaLI,f-I 3 NoCTaYvYaibHNKaMN — PO3BUTOK
AOBroCTpoOKOBUX Ta BBaEMOBVII'iAHVIX Bi,CI,HOCVIH.

KoxkHa Halua aisi Ta pilueHHA Ma€ BIAMOBIAATY OAHOYACHO
Ha TPY NUTaHHS: AKY KOPUCTb BOHA HECe MOKYMLIKO, KOMMaHil
Ta CNiBPOBITHNKY?

LLi npyHUMNn cnpmsatoTb cTabinbHOCTI,
KOHKYPEHTOCMPOMOXHOCTI Ta PO3BUTKY BJIACHOIO
BUPOOHULITBA.

B 2024 pouj NpoAoB>X1MO PO3BMBATMCA Ta 3MiHIOBATUCA Ha
Kpawie! byaemo cTBoproBaTV HOBI popmMaTu Ta
eKCNepUMEHTYBaTH, POBUTU HaLLl MPOAYKT Liie KPaLLM.
3pobunMo 6iNbLIMI aKLIEHT Ha PO3BUTKY Ta A06pOo6yTi
nepcoHany, BpaxoByroUi eMOL|inHi notpebu. He 3ynnHumocs
Y MOLLYyKy TEXHO/IOFN Ta LMGPOBYIX IHCTPYMEHTIB A/1st
ONTUMI3aLLii NPOLIECiB Ta 36U/IbLLEHHS THYUKOCTI Y MPUAHATTI
YNpaBAiHCbKUX PiLLIEHb.

AHAapin XapuToHEeHKo
Anpektop 3 BUpo6HMLITBa



darHa KaB'SIpHA —

Micis Ta pe3ynbTaTU NPOEKTY-

CeaiTnaHa JlicoBcbka
KepiBHUK HanpamMmky

LLlo6 ouiHnTK pe3ynbtaT — NOTPIOGHO 3ragatu, AK ue
6yn0 Ha noyaTky.

Tpwn poky TOMY MV B35/IM BifNOBIJaNbHICTb 3@ CMaK
LLOAEHHOI KaBM HallMX NOKYMLIB, aAXXe BUNUTK KaBy 3
paHKy — L& BaXXIMBUIA puTyann.

MHoto pyxano 6axkaHHs 3pobuT CMaK KaBu TakuM, WO
byae BignoBigaT1 HanBMbarAMBILLIMM BNOAO06AHHAM
crnoxwmBauiB. Tak i Hapogunacsa igea «PanHoi KaB'ApHI».
B npoueci peanisauii npoekTy 5 6arato cninkyBanacs 3
LikaBUMK Ta ycniwHuMn arogbmu. Came Len J0CBig,
MO3UTMBHOTO MUCNEHHS Ta aKTUBHUX A HAAMXHYB
MeHe Ha Hawy Mmicito!

Mwu a6aeMo Npo HaLIOro NOKynusA: JapyeEMO MPUEMHI
BpaXeHHs, TypbOTy Ta rapHUIN HacTpin, TOoMYy
npodymanv sce A0 ApiGHML. «PanHa KaB'spHA» —

ue 6a,qbop| Ta WacVBi PaHKK, CMaYHi aHui Ta
€HeprirHi Beyopu. Y Hac HavKpalla KaBa 3a AOCTYMHOH
uiHoto! My He MPOCTO pyxaEmMocs Brepes, a CTaBMMO
nepeg cobotro Haauini!

Y 2024 poui My 3aniaHyBanu ya0CKOHaNeHHA

Coffee Point: BnpoBaavMo camoobcayroByBaHHA nig,
yac po3paxyHKy 3a KaBy, 3aLikaBMMO GinbLue NOoKynuiB
MapKeTUHIOBMMM NPONO3ULLIAMM Ta 36IbLUMMO YacTKy
BiZ TOBapoobiry.

ba>ato cniBpobiTHMKAM 3aBXAWN NparHyTu gictatmcs
A0 TOUKW MO03a MeXXaMu CBOiX MoXJMBocTen!

| DAVHA KAB'SIPHA |
L
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Conopouli: Hyomy npmainsemMmo ysary
Ta AaMHamMmiKka po3BUTKY-

CBIT HaBKO/IO HaC HaNOBHEHWI CTPECOM, KU HEOBXIAHO
Aonatn. A ocHoBHa 36pos B Ui 60poTbbi KOHANTEPCbKI
BMpOOMU.

Conogke cnpusie NOKPaLLEHHIO HAacTPOHo, MPUHOCUTD
3a4,0BOJIEHHSA Ta BiguyTTa Wacrs!

Mwu BiguyBaEMO BaXKNMBICTb L€l KaTeropii A8 HaLmX
MOKYLiB, TOMY NPUAINAEMO NepLIOYEpProBy yBary came
conogoLLam.

Hawa uinb — 3a40B0NbHUTK NOTPeby HanBMbarnnBeiLLoro
MOKynusA Ta 3anponoHyBaTu Hankpally uiHy! Tak,
cepeaHs 3HMXKa 3a nepioj ceprneHb->KoBTeHb 2023
poKy cknana 27% B NOPIBHAHHI 3 aHaJ0TIUHUM
MUHY0PIYHMM nepiogomM — 17%, Wo y CBOIO Yepry Aano
npupict npogaxis 3 15% po 37% Big, 3aranbHuX.

KyniBenbHi Bnop,o6aHHﬂ KJIIEHTIB AeL,0 3MIHUANCH
uepes BUCOKWI PiBeHb iHPAALIT MPOTATOM OCTaHHIX 2-X
POKIB: MOMWT 3pOCTaE Ha BisibLL AOCTYMHY iHAMBIAYaAbHO
3anakoBaHy NpPoAyKLito, MOPIBHAHO 3 BaroBMM TOBapOM.
3aMiCTb LyKepoK YacTilwe KynyroTb LLOKOAAAHY

NANTKY.

3annaHyBanu 3MiHU B CprKTypI kaTteropii Ha 2024 pik:
BiABeAeMO biNbLue MIOLLi N WOKONAAHY NANTKY,
6aTOHUYMKW, XXENEWHI LlyKepKK, NeYMBO Ta iHAMBIAYaNbHO
dacoBaHi Badi.

OuikyemMmo B HacTynHomMmy poui
3pocCTaHHSA YaCTKM CONnoaKkoi kareropii
no 12%!

3a CTaTUCTMKORO, Ha 3arasbHy KapTUHY XXWUTTA 30BHILLHI
dbakTopM BNAMBAtOTb ANLLE Ha ABAALATb BIACOTKIB. IHLUI
BICIMAECAT — Lie pe3y/ibTaT HaLIOoro CrpPUNHATTA Ta
BIAHOLLEHHSA A0 3MiH. [fpunmanTte pilleHHA BMBa>KeHO
Ta 3 no3uTuBoMm. | Bce byae B Wwokonagi!

HikiTa CaBuubKkum
KepiBHuK HanpamMmky



NMoTy)XXHOoCTI
TOB «BepeceHb Nnwoc»

«JloricTvka — Le He NPOCTO A0CTaBKa YOroCh 3 MYHKTY
A B nyHKT B. Lle MuncreutBo, Hayka i knonitka pobota
BOAHOYAC».

AMuTpo 3eneHeubKun
AvpekTop AenapTameHTy NIOTiCTUKMN

FNoricTuka

[lo cknasy aenapTameHTy IOTICTUKM BXOAUTb TpU
OCHOBHI Nigpo3ainu:

- TPAHCMOPTHA NOTICTUKa;

- CK/IafiCbKa NIOTICTMKa;

- BiagZin no po6oTi 3 TOBapornoTokamu.

TpaHcnopTHUM BigAain

TpaHCcnopTHa NoricTMKa Ma€ BAacHUIM aBTonapk, Lo
Haniuye 36 TpaHCMOPTHMX 3acobiB
BaHTaXkonignomHicTio Biag 5 ao 15 1.

90% nepeBe3eHb KOMMaHIf 34iNCHIOE BAACHUM
TpaHcnopToMm. Bci aBToMmo6ini komnaHii ocHaweHi GPS
HaBirauieto. 3a il 4ONOMOTO 34iNCHIOETLCA MOCTINHUIA
OHJIaVH MOHITOPUHT TeMnepaTypHUX NOKa3HUKIB Mij
yac 3aBaHTaXKeHHA aBTOMObINA, nepeBe3eHHs,
BMBAHTaXEHHSA, JOTPMMaHHA YaCcoBUX NMPOMIXKIB, Yacy
AOCTaBKM NPOAYKLiT Ha TOProBebHY TOYKY, Yac
nepebyBaHHSA Ha Hill Ta 4OTPUMaHHA MapLLpPyTiB
AOCTaBKM.

[HHOBALLIT TAKOXX HE OMUHYB | AaHW BiaAin. 3 Apyroro
nispivua 2023 TpaHCNOPTHa NOTiCTUKA NPUCTyNnaa 40
BrnpoBagXeHHa TMS — cucremu.

Biaain no po6oTi 3 ToOBaponoroKkamm

Bigain no pob6oTi 3 TOBaponoTokaMu onpaLboBye
4500 SKU, 470 000 psaakiB, 3abe3neuyroum
6e3nepebinHicTb TOProBOro npotecy.

OcHoBHa 3agaya: 3abe3neunTv TOProsi TOUKM
TOBapOM B HEOOXiAHIN KiNbKOCTI MpY MiHIMaNbHMX
3aTpaTtax Ha ToBapHMM 3anac, NigTpMMyBaTm
onTumanbHuK Service level Ta kpacy noanub ana
HaLLWX MOKyMLiB.

PO3BMTOK BacHOI TOproBoi
MapKu, iMNopT Ta NnaHMm
Ha 2024 pik

3a nigcymkamm 2023 poky mepexa «dPanHo MapkeT»
Bpa)kae po3mMaiTTaAM Ta Hanivye mamxe 300 SKU
TOBapiB BNaCHOI TOProBOi MapKu B HACTYMHUX
KaTeropisix: 6akanis, MONOYHI Ta KOHAUTEPCbKI BUPOOY,
CHeKM, 3aMOpPOXKeHI NPOAYKTH, xNi60bynouHi Bupobu,
6e3asKoronbHi Hanoi Ta HeNPoOAOBO/bYI TOBapW.

BnacHi ToproeesnbHi Mapku 3a40BOIbHAOTL MOTPe6M
CNOXMBaYiB y Pi3HOMaHITHUX LiHOBMX CErMeHTaXx.

TM «BuripHo»
Brintoe cTpaterito nepwoi uiHw, 3abe3neuyoum
CNOXXWBaYiB AOCTYNHUMM TOBapaMMu.

TM «dDanHa Mapka»
MponoHye onTMManbHe CNiBBIAHOLIEHHA LjiHa-AKICTb
Ta BUAINAETLCA CTUIbHUM AN3aNHOM YNaKOBKMW.

TM «Luxberi»
MpeacTaBAsf€ BUCOKUIN LiHOBUA CErMEHT Ta MIATPUMYE
BMCOKi CTaHAAPTN SKOCTI.

MnaHn Ha HacTyNHMIM pik ambiTHi!

AKTMBHUM po3BMTOK BTM Ta poswmpeHHa
acoptumeHTy Ao noHag 400 SKU. Lle cBigumtb npo
Hally BMEBHEHICTb Y BAACHUX NpoAyKTax Ta 6aXkaHHs
BiAMoOBIgaTV BUCOKUM BMMOTaM CrOXXWBaUiB.

BnacHum iMnopT: Hapasi MaeEMO B aCOPTUMEHTI NoHaz
200 ToBapiB Big, 6inbL Hix 40 iMNOPTHUX BUPOOHKKIB
Ta NOCTaYasbHUKIB, BKAKOYAOUN anKOroabHi, MOAOYHI
Ta KOHAUTEpPCbKi BUpOoOU. MOCTIMHUIA NOLYK HOBUX
NPOMO3MLIN Bij EBPONENCbKNX BUPOBHWMKIB J03BONAE
HaM naaHyBaTW PO3LUMPEHHSA aCOPTUMEHTY B
KaTeropisix oBouiB Ta GpyKTiB, 6€3a/KOroNIbHNX HaNoiB,
M'ACHOI raCTPOHOMIi Ta KOHCEPBOBAHMX NMPOAYKTIB.

CbOroAHi MaEMO MOX/IMBICTb MPOAEMOHCTPYBaTH
HaLy BHYTPILHIO CUAly i 34aTHICTb NoA0NATH ByAb-AKi
TPyAHOLLi. Pa3oM 3 KOMaHAOHO Ta HAaWMMK NapTHepamu
MU poBUMO He NPOCTO PobOTy — TBOPUMO iCTOpItO

ycnixy!

AHppin CoOKMpko
KepiBHUK HanpsamMky BTM



JdocarHeHHSA
Ta Haropoam «®@anHo MapkeT»

Y 2023 poui komMnaHisa po3wmnpuna Mepexxy 1 HUHI
Haniuye 175 marasunHu.

Mepexa yBivwna B TOMN-10 komnaHin YkpaiHu 3a
KifIbKiCTIHO TOProBmx MapkeTiB, y | niBpivui
2023-ro poky.

HeoaHopa3oBo oTpumana Big3HaKuM:
«Kpawwmn poboTtosgaseLb poky» Ta «<HapogHuin
BpeHa» y KipoBorpaacbkin obnacri.

Mepexa Mara3suHiB «PaniHo MapkeT» € npemMiym
yneHom Acouiauii putennepis Ykpainum 3 2021 poky.

Mepexa BunycTmna nepuy
aBTOPCbKY KHMIy
«PanHi Ta HeaaneXxHi».

KomnaHia cTana ogHuMm i3 HamGinbwuumx
nnuaTHMKIB noaarTkiB y perioHi Ta
peaniaysana 6e3niuy counianbHMX
iHIRIaTMB.

Buyunwna Ha HOBMM perioH —
Onecbky o6nacrb.

BnacHi Toprosi mapkmy
2023 poui HanivyloTb
manmxe 300 SKU.

BIBCAHA
e

a
A Frpann




Mporpama nosAnNbHOCTI

Mporpama N0AAbHOCTI — Lie MOXMBICTb AR CYCiZiB KynyBaTW Yt061eHi TOBapw 3i 3HNXXKOLO,
abo 36upatn 6OHYCHI TPMBHI AR PO3paxyHKY NpU NoAanbLiMX NOKYMKaX.

®anHo MapkeT CTBOPMB YOTMPY NPOrpamMm KapToK JOAIbHOCTI:

CniBpo6GIiTHMK
dDanHo QE 5

daia
Sl e YRS N

CniBpobITHMKN Mepexi Mig vac
npauesnaLTyBaHHA OTPUMYHOTb 3HUXKKY -20%
Ha NOKYMKMW.

2500

MpauiBHUKIB 3a0LLaAXYHOTb Ha
nokynkax y «®anHo Mapker».

NEHCINHA ... @&

3a 2023 mepexa Hagana kopuctyBayam [leHcCiMHOi
nporpamu noanbHocTi mavixe 120 000 000
rpuBEHb, WO Ha 80% binbLue HixX y 2022 poui —

6 000 000 rpviBeHb.

LLlomicaua mepexa marasuHis «PanHo Mapket»
Aa€ MOX/MBICTb ekoHoMWTK 100-Ta TUCAYaMm
neHcCioHepiB.

MeHCiNHY KapTKy, WO Aa€ 3MOry eKOHOMUTH
-10% Ha nokynkax.

VvV 2023 poui odopmmnu Ginbue HDK
90 Tnca4 cycinis.

120 000 00O rrx

Buginue «®anHo MapkeT» Ha 3HUXKM A5 NMEHCIOHepIB.

3ABAHTANXMTH 3 £ Download on the
P\ Google Play . App Store

Mo6GinbHMM QoAaaTok
«PanHo MapkeT —
AKLLT Ta SHVMDKKMN»

Mwu xouemo, Wwob cycigam 6yno 3pyyHo —
TOX CTBOPW/IM MOBINbHUIA A0AATOK, e
GinbLie He NOTPibeH NaacTuk.

BipTyanbHa kapTka, 3HMXKM Ta akLii — Bce B
€ANHOMY MIiCLLi 31 3pYYHUM AOCTYNOM.

MoHnapn 300 TucHAY cKkavyBaHb
3 Google Play Ta App Store

*3a TpW POKM.

«PanHmn ABip»

Y 2024 poui komMnaHia 3aniaHyBana MaclTabHuM
anrpens, 3acToCyHKy Ta NosBy NporpamMm N0AAbHOCTI
«®anHnm ABip», Ae y KOPUCTyBaYiB 3'ABUTbCS
MOXUBICTb MepesaBaTh Ha BnaroAinHicTb
HakonuyeHi boHycn Ta ParHUKW.

PANHO
MAPKET

\
’?Phg,‘rl cyciF\e

lporpawma
NofnbHoct] g

GETITON

Downioad On the

pp StOre



KopnopatusHa 250 000 000 .-

couianbHa BianoBifanbHICTD B 2024 Ha peanizauito nporpam KCB

e MiuHe spopoB’a @ CTanmm po3BMTOK
i Gnaronony4us Rg micT i rpoman
' LinecnpsamoBaHi NpoekTn -~ Mporpamu coujianbHOro

AornomMmorun CyCI'Ii!leTBy I napTHepcCTBa
MiaTprMKa Ta pO3BUTOK — «Cuna cycigis»
cnopty MIKpO-TPaHTN ANA rpomaj

3axmceT e Mup, cnpasennuBicTb

exkocucTem cyuui V¢ Ta CUMNbHIiIiHCTNTYTM

Vo
KynbTypHO-MUCTELbKi Ta
OCBITHI NPOEKTN

KopnopatueHe
BOJIOHTEPCTBO

CKOpOUYEeHHSA CNOXXMBaHHSA
eNeKTpoeHeprii y marasvHax
A = BTopuHHa nepepobka .
|'| E Eko-TpaHcnopT (Beno-napkoBKW)
O3eneHeHHs (BMCaAXXeHHA Aepes,
NiATPUMKa eKo-iHiLiaTuB)

Lo ona teGe
OOBPOCYCIACTBO?
AOBPOTA DR
HS WA IB
SRR Bnuaﬁﬂx::”?i.m..;.

CUNAS
cycumsC I/IJ'IA%:
Ehhanis Y CI
NMOOSAKA B3AEMO, lﬂ
RoerPOTA BMNAYHICTE
mmm O0HKA

ml'l
CUIA CYCIOIB
SEmAHN




dJdonomora, couianbHi NPOEKTM
Ta iHiLiaTnem

nonomora Kpa'|'|-|i 3 24 nrotoro 2022 poky nepeganu Ha notpebu Ha 3CY:

Big nouaTky MOBHOMAacCLITabHOrO BTOPrHEHHS

«®anHo MapkeT» fonomarae ykpaiHCbKMM

BIICbKOBUM Ta BUMYLUEHUM MepeceneHLsaM.

HanepepopHi BenvkoaHa cninbHO 3 6aarogiiHnkamm 12 802 100 rpn 640 000 rpH
nepesanu TMcAYy nacok, xii6 Ta AnTadi MpopaykTiB Ha cymy
MaJIFOHKW Y rapsyi TOUKW.

Y marasuHax «®aiHo MapkeT» BCTaHOBAHOBaIM

6okcu Anda 36opy npoaykuii Ha notpebu 3CY — Toai 1177 200 rpn 24 aBsTiBKMN
BAanocs 3ibpatn Ta nepeaatv 6inyam 6a13bko
N'STV TOHH NPOAOBONLCTBA.

Ana meanumHm JlerkoBumx Ta BaHTaXKHUX

«KaBy nui1 - waxepa 36un» «KpunaTti poHaTu»
3ibpaHo 6a13bKkO 3ibpaHo 6an3bkO

1000 OO0 rpH 100 OO0 rpH

+100 000 rpH gopgana KoMnaHisa

«Lla MNaco4yka paTye XUTTa» KHura «®anHi Ta HezanexHi»
(60000 nacouok npogaHo 10% Bia Yci koWt 3 Nposaxy nepepaxoByrOTbHCA
npogaxy nepegaHo notpebu 3CY) Ha BO «LlYP» Ha BUroToBNEeHHs HeObXigHOrO.
3ibpaHo 6113bKO 36ip Ha

400 OO0 rpH 1000 OO0 rpH

Sabe3anevYeHHA xniom 36ip Ha makynartypy
Tpw pa3n Ha TXKAEHb KOMMaHiA Ha PeryaspHin OCHOBI
nepeaae CBXKUIA NyXKEHbKMIN X1i6UMK BAAaCHOrO 1 5 ooo Kr 50 ooo

MakynaTtypm TUCHY rPUBEHDb

(POCiiCbKi KHUTM) KHuru 3na11 Ha Makynatypy
Ta BUpYUMIN.

o o o BapTo 3a3HaunTy, WO 6inbLly YaCTUHY KHUT MPUHECAN 40

- . ; v
XnNnicoviH MarasuHie nokynui «®anHo MapkeT».

«®ParHo MapkeT» f04aB KOLUTIB 1 BOJIOHTEPY 3MOFAN NpuabaTu
aBTiBKY 4151 NOTpeb BiNCbKOBUX.

BMPOBHWLITBA BIICbKOBUM, LLO NMPOXOAATb NiKyBaHHS.




MiuHe 3aopoB'sa Ta 6naronony4vy4ds

[donomora gutaunm 6yauHkam
LleHTpy KoMneKcHOT peabinitauii gns giten 3
iHBanigHicTto Ta BIMO.

BnawtoByemo HoBoOpiuHi cBATa And aiten, Wwo
nepebyBatoTb y ANTAUNX ByANHKaxX KpOnMBHULIKOTO
Ta Yepkac, a TakoXx nepegaEemMo cMakoavku ans LleHtpy
KOMMJIeKCHOI peabinitauii gns giten 3 iHBanigHicTto.

Hagann gonomoru Ha cymy noHag,

60 O00 rpH

«HoBopiuHa nucriBka»

3 npoAaxy BCiX TEMaTUYHMX NINCTIBOK MAAHYEMO
BMpYyunTn Ta nepegatv 250 000 rpH ana noTtpebd
aiten K3 «Muxanniscbka crneLianbHa LWKOAa».

Aonomora 6e3npuTyIbHUM TBapMHam
Onikyemocs 6-ma npuTyakamu: y KponusHMLbKOMY,
Yepkacax, YMaHi Ta 3HaM'sHLi.

Big KomnaHii perynspHoO KynyemMo MeAnKaMeHTH Ta
nepesaEmMo KOLITW Ha HalHeobXijHille.

Ha,a,anm AOMOMOTIN NPUTYJIKaM Ha NoHaj

50 000 rpH
7 O00 Kkr

3a 2023 pik nepesaHo KOPMIB Ta Kpyn, AKUMM
NOAINNANCA HaLli NOoKynui

®K «PanHo MapkeT»

KomnaHisa nigTpymye akTvBHe Ta 340pOBe J03BiiNA
npauiBHuKiB. Bxxe 4 poku 6113bko 40 cniBpobITHWKIB Ha
perynsipHin OCHOBI TPEHYOTbCA Ta BepyTb yyacTb y

TypHipax y cknagi dyT6onbHoi KomaHan «PanHo MapkeT».

KomnaHia cnoHcopye yci BUTpat ans AisfbHOCTI Kayby.

NAHUKOXOK
LOBPUX CMPAB

13 @J iL683 XuHpeg

oLa

NMpup6an Ha Kaci
TemMmaTru4iHy nucTiBKy,
npuBiTan pigpHMX.

Yei kowTH 2 npoaaxy NUcTiaok nepepaxyemo Ha K3 «Muxaiiniaceka

| cneuiansHa wxonax», Ae Ha NOCTiliHIA ocHOBI NpoXUBac 6NMabko 50
| » iToK, AKi noTpey HaWoT NiATPUMEKM.

IniujaTusa 3i 360py KOpMy
ANS TBAPUH 3 NPUTYKIB

CniBnpaus 3 B® «fAHron Xurra»

B paMkax BHYTPILLIHIX Ta 30BHILLUHIX iHILiaTMB NiATPUMYEMO
AiTen Ta ix 6aTbKiB, WO 6OPATLCA 3 OHKOXBOPOHaMK Yy
rematonoriuHomy BiagineHHi KHM O6nacHa kniHiuHa aguTaya
nikapHs B KponueHMLbKOMY.

Pa3zowm i3 BO«AHron xunTTa» nepeganu y rematonoriyHe
BiAfiNeHHs Habopw Ans NPOBeAEHHS aHani3iB.

3arasbHa cyMa gornomoru cknagae 6ins

100 OO0 rpH

MepaunuHum 3aknagam
Yepkac Ta KponvBHULbKOro nepesganv obnagHaHHs ans
LWBMAKOrO 3arO€EHHA paH.

3aranbHa CymMa 4OonoMOrun cknajae 6ins

800 000 rpH

Mporpama noanbHocti «MeguuHa»
BnpogoByx ABOX pokis, nig yac naHaemii Covid-2019,
"®ariHo MapkeT" HasiaBaB LOMICAYHI NepCOoHabHi
3HUXKKW AN MeANUHUX NpaviBHYKIB KipoBorpagLumHu.
A TakoX rnepegaBany 3aXMCHi KOCTIOMMU Ta HeobXigHe
ob6nagHaHHA Ans noTpeb nikapeHb y 60poTb6I 3
naHaeMi€ro.

477 666 176 rpH

3aranbHa CymMa gonomoru
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